Weakley County School Board

Strategic Vision 2025
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Mission Statement

Our mission is to provide an educational environment that will
encourage students to achieve their full potential as they prepare for
unique roles as contributing members of our complex and changing
society.
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» Add AP options and/or advanced coursework at middle and high
schools

* Increase achievement (reflected by test scores)

* Recommend a course of study, a comprehensive vision for a prepared
student
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* Promote and encourage achievement in STEAM disciplines

* Close achievement gaps
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Student, Family, and Community Engagement

e Reduce chronic absenteeism

» Advertise/communicate successes and strengths of the
district

* Encourage and improve family engagement

* Foster effective partnerships with county/state government
and leadership

* Work collaboratively with other districts for the betterment
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College and Career Readiness

e Establish and/or strengthen partnerships with local industries and
higher ed

* Recognize CTE accomplishments
* Provide industry/CTE experiences for certifications, etc.

* Continue/expand Dual Enrollment and Dual Credit opportunities
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Learning Environment

e Continue to develop an effective SRO program

* Create a virtual environment for student and teacher learning
* Provide and maintain modern technology for teachers and students
* Ensure the safety of the educational environment
* Assess and address facility needs
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Human Capital

e Recruit, hire, and retain effective teachers

* Work to provide competitive salaries and incentives to attract quality
educators

* Facilitate effective collaboration among schools and teachers
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